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Discover how LMC Construction

took control of their Construction
Management Platform by transitioning
to Autodesk Construction Cloud
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ABOUT LMC CONSTRUCTION

Established in 2004, LMC Construction is a Pacific Northwest-based, employee-owned
general contractor specializing in affordable and market-rate housing. The company
partners with nonprofits and developers across Oregon and Washington to deliver
both new construction and renovation projects. With a diverse portfolio that includes
multifamily communities and commercial buildings, LMC Construction is recognized
for its collaborative approach, construction expertise, and commitment to quality.
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Discover how LMC Construction transformed its operations
by transitioning to Autodesk Construction Cloud.

Enhance project management, and building a scalable foundation
with expert implementation and training support from ARKANCE.

Identifying the Need for Change:
Challenges with Previous Systems

LMC Construction had been using a major competitor’s
platform for eight years but found it increasingly
restrictive, particularly in integrating financials with
their ERP systems. The previous platform offered
limited customization, which hindered the ability

to tailor workflows to specific project needs.

Additionally, the renewal process felt more transactional
than collaborative, further reinforcing the need to
explore alternative solutions that could offer greater
adaptability, transparency, and long-term value.

“The previous platform’s
limited customization
was a significant
roadblock, especially
for financial integrations.”

Bryan Bilicke
Director of Information Technology
LMC Construction

Transition to Autodesk:
A Transformative Solution

The decision to switch to Autodesk was
driven by its potential for customization and
seamless integration with LMC’s existing
ERP systems. Autodesk’s openness to
extended trials allowed LMC to thoroughly
evaluate its features before committing.
Unlike its predecessor, Autodesk offered
various packages that could be tailored

to LMC’s specific needs, particularly in
financial management and workflow
customization. The ability to see individual
costitems rather than aggregated amounts
provided greater transparency and control
over project budgets.

Forging Strong Partnerships:
The Role of ARKANCE

The successful implementation of Autodesk at LMC
Construction was supported by ARKANCE, who

was recommended directly by Autodesk for their
implementation and training expertise. The ARKANCE
team played a critical role in helping LMC Construction
set up the system and learn how to use it effectively.



Training and Support

Adopting Autodesk required extensive We re able tO CUStomlze
customization, particularly on the financial a ﬂd U pd ate th e Syste m
side. LMC found the training provided by as Ofteﬂ as we need ’

ARKANCE, a recommended partner by
Autodesk, invaluable. The training process V\/|th NO hass'e_”
was comprehensive and included sessions

on mobile app usage, templates for admin
training, and cost management support. This
enabled LMC to not only configure the system
to their needs but also to create internal
training materials for ongoing education.

Bryan Bilicke
Director of Information Technology
LMC Construction

“The ability to customize Continuing the Momentum
and receive tailored LMC's partnership with ARKANCE
training was pivotal in e eifaathanaas of Autodesk Tho
our successful transition oo e e e
to Autodesk.” LMC to leverage ARKANCE’s expertise

for ongoing system enhancements. As
Autodesk continues to evolve, LMC remains

an e committed to leveraging new features and

Director of Information Technology

) functionalities, positioning themselves for
LMC Construction

sustained growth and success.

A Foundation for
Long-Term Success

LMC Construction’s story demonstrates the powerful
impact the right technology and strategic support can
have on operational performance. The switch not only
resolved previous limitations but also established a
framework for continuous improvement and scalability.
With expert guidance from ARKANCE, LMC is
well-positioned to scale its processes, embrace
innovation, and continue delivering high-quality
construction outcomes across every project.

Want to learn more about transitioning to Autodesk

) . CALL US AT |
Construction Cloud? Our team is here to help you (877) 648-7223 "
identify the right solution for your business. |
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